Introduction In Ontario, over the past few years, and despite some improvement in PISA test scores (CECM, 2012) and provincial testing (OQRE, 2014) (Linder, Post and Calabrese, 2012). For students, we observed higher academic success and reduced absenteeism (Hord and Sommers, 2008). Several studies show that principals do not know how to implement PLCs because they have not received the required training (Cranston, 2007). Moreover, Marshall (2010) (DuFour, DuFour and Eaker, 2008 (IsaBelle, Génier, Davidson and Lamothe, 2013 
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In Ontario, over the past few years, and despite some improvement in PISA test scores (CECM, 2012) and provincial testing (OQRE, 2014) (Linder, Post and Calabrese, 2012) . For students, we observed higher academic success and reduced absenteeism (Hord and Sommers, 2008) . Several studies show that principals do not know how to implement PLCs because they have not received the required training (Cranston, 2007) . Moreover, Marshall (2010) argues that some principals do not have the necessary competencies to implement PLCs. Background Educators recognize the importance of shifting learning from the individual process prevalent in traditional schools, to a collaborative process that is aligned with the aim to improve student learning (DuFour, DuFour and Eaker, 2008 
